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REPORT TO FULL COUNCIL

CORPORATE PARENTING GROUP – 11 MAY 2016

1. Key performance indicators for Gloucestershire in relation to services for 
children in care

The Corporate Parenting Group last met on 13 April 2016, where the members of the 
group received an update on the number of children living in care and on current 
performance targets, (for the period ending 31 March 2016). 

The following information was reported at the meeting.  

a) Overall direction and numbers of Children in Care

A total of 561 children were reported as living in care at the end of March 2016. 
This figure is up by 1.8% on the reported figure of 551 at the end of January, with 
a rise of 7.5% on 522 at the end of March 2015. 

Just over a third of children in care (36.9%) were placed with the agreement of 
their parents, (207 children), showing a stable downward trend since September 
2015. 

Of the other children, 53.5% (300) children were placed in care via the court 
process whilst awaiting a more permanent outcome, 9.1% (51) received a 
placement order, and 0.5% (3) were placed under police protection, under an 
emergency protection order, or on remand. 

Most children were placed in family environments with foster carers (81.8%), whilst 
a small proportion, (7.7%), were placed in residential schools or in care homes, 
2.6% (16) were placed for adoption and (43) 7.6% were placed with their parents 
or in independent living arrangements. The majority of children placed out of 
authority are placed in neighbouring authorities or are placed with family and 
friends. Few are placed miles from home. 

b) Children coming into care for a second or subsequent time

Of the 324 children coming into care this year, 71 (21.9%) came into care for a 
second or subsequent time. Work is being done to understand the reasons for this. 
Some young people go home of their own volition and some return on a more 
planned basis. The re-unification team are working to support young people going 
home to minimise the risk of disruptions. 
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c) Achieving a stable home for children and young people

In the 12 months to the end of March 2016, 66 children changed placements 3 or 
more times. This resulted in a performance percentage of 11.8%. Whilst some 
movement of placements is expected, (for example long term adoptive 
placements), the aim is to minimise the number of moves of families for children 
and young people. When making comparisons nationally and with statistical 
neighbours, Gloucestershire is in-line with statistical neighbours (12.0%), and 
comparable with national (11.0%) averages published for the 2013/14 financial 
year.

Where possible, the aim is to return children and young people to their families as 
quickly as possible. 

2. Children in Care Council meets Corporate Parenting Group 

Another successful event involving the Children in Care Council and Corporate 
Parenting Group was held on 19 February 2016. A number of Corporate Parents 
attended the event, which was held at the Growth Hub at the University of 
Gloucestershire’s Oxstalls Campus. The Corporate Parenting Group received 
feedback from the Children in Care Council and Young Ambassadors about the 
support they receive when leaving care, and engaged in discussion about equipping a 
flat and preparing for adulthood. Further work will be done to explore apprenticeships, 
employment and support for young people as they move into independence. 
Corporate Parents wanted to hear direct from young people about their priorities and 
how they could support them to live successful lives as young adults. 

3. Reunification presentation

At its meeting on 13 April 2016, the Corporate Parenting Group received a 
presentation on some of the interventions being used with parents to help with any 
behavioural issues they might be experiencing. The work includes parenting work, 
strategies for parents to use when faced with challenging behaviour, evidence based 
practice programmes to work around topics such as anger management, ‘keep safe’ 
work and emotional regulation. 

The Reunification Team is made up of multi agency workers, including Manager, Scott 
Weir, Clinical Psychologist, Georgie Taylor, from CYPS, plus 3 family support workers 
from Action for Children (AFC).  

The partnership arrangement between the County Council, the Children and Young 
People’s Service and Action for Children was established in May 2015, and has been 
commissioned for a further year. 

The team offers intensive support to keep children at home, including out of hours 
support in line with research recommendations. A support plan is formulated, followed 
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by work with the family to address any issues that have been identified and to rebuild 
the relationships between children and their families.  A number of young people have 
been successfully returned home from expensive residential placements and the team 
have engaged parents and young people in work to repair relationships and equip 
parents to deal with challenging behaviour.   

Since the team formed last year, it has so far worked with 25 children between the 
ages of 4 - 17 years. The team works intensively with a small number of children and 
has shown that it really can make a difference to children’s lives. They have stepped 
down children from residential to home and from residential to foster care. The team 
are prioritising the children they work with to ensure they really can make a difference 
and that reunification works.   

4. Next meeting  

The next Corporate Parenting Group meeting will be held at Shire Hall, Gloucester on 
Monday 27 June 2016. 

Cllr Paul McLain 
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